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The past year has seen the YWCA become an organization recognized in the community for its work with women. We have been asked to the table in a number of areas where our knowledge of the issues faced by women has been called upon.

As a result of articles written by Carolyn Bray and Women in Business graduate Nancy Beal in the Muskoka Magazine highlighting the struggles that women experience in Muskoka, we were approached by the Counselling Foundation of Canada through the YWCA of Toronto and granted three years of core funding including funding for the Girlz Unplugged program. We are now running the Girlz Unplugged program in 13 schools in Muskoka. 

Twenty-Two women will be graduating from the Women in Business program in the next month. The Women in Business program was offered in three sessions – two day time and one nighttime session with one of these sessions presented in Huntsville. We are presently exploring the feasibility of holding a third session in Gravenhurst. 

The YWCA is blessed with a very committed and energetic team of staff, lead by Executive Director, Carolyn Bray. The staff is the backbone of the organization and on behalf of the Board I thank them for the work that they do. Last year we added two new staff members to the Women in Business programming team and recently a part time bookkeeper was hired. Carolyn has been doing the happy dance ever since Sharon Hill came on board and took over the bookkeeping!

We are an active member of the regional association and attended all the regional meetings held in the past year. In April last year we hosted a regional meeting here in Muskoka. It was well attended and the group enjoyed the hospitality provided at the Inn at the Falls and at Riverwalk Café. Nationally we have a new Executive Director, Paulette Senior. Paulette was appointed in January and we are very excited about the energy and dynamism that she brings to the National office.

Board governance has been a regular topic on Board’s agenda this year. I felt that it was important to provide a forum for Board members to ask the questions on issues of Board governance and to also stimulate discussion of governance issues. We discussed the different types of Boards and Board procedures and in particular our Board’s role as a policy Board. We also discussed the questions that Board members should ask at Board meetings. 

An important area of governance is understanding the financial situation of the organization. The board Treasurer will speak more to the results of the operations for the year, but in an effort to make the finances of the organization easier to understand and therefore more transparent, the Finance committee spent some considerable time reformatting the accounting system and budget. 

I would like to thank the 2005-2006 Board for their dedication and enthusiasm. 

Virginia Hastings is our youngest member and she brings a delightful energy and persistence to all she is asked to undertake. Suzie Phillips calmly moves her team of workers on the Women of Distinction committee through their paces until the final event all comes together. June Salmon is a super membership saleswoman, and worked diligently on the nominations and selection process for the Women of Distinction dinner. Greg Black has provided a level of professionalism to the financial reporting that the YWCA will benefit from for many years. Johanne Hills has provided insights on HR issues and is very active in Gravenhurst on the issue of the homeless. Anne Cool assisted the organization to update the staff Policy and Procedure Manuals, and, revamp the staff hiring and orientation procedures. Marcia Oliver’s expertise was greatly appreciated particularly in the area of HR contracts and serving of pizza at Board meetings. Ann Newroth was always available to provide insight and support. During the year we unfortunately lost two Board members who moved on to other things - Amy Bridle went back to school and Chris Fiorita went to Guatamala. 

I am looking forward to working with the staff and the new Board this year.
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